Minutes
RCA Board of Directors Meeting

January 24, 2005
Attendance:

	Position
	Name
	Present

	President 
	Mike Corrigan
	X

	South Lakes Director 
	Bob Haley
	

	South Lakes Director and Treasurer
	John Stanard
	

	Lake Anne Director 
	John Fay
	X

	North Point Director 
	Eric Kessel
	

	Hunters Woods Director 
	Jan Bradshaw
	X

	At-Large Director 
	Mark Terry
	

	At-Large Director and Vice President
	Marion Stillson
	X

	At-Large Director 
	Debra Steppel
	X


Agenda:

	Topic
	Disposition
	Presenters

	1
	Announcements
	Discussion
	RCA Board

	2
	Approval of December 20, 2004 Minutes
	Action
	RCA Board

	3
	Schedule for Introducing a Reston Charter Referendum in the 2006 Legislative Session
	Discussion
	Mike Corrigan

	4
	“What’s in it for me?” – Town impact on various Reston groups
	Discussion
	RCA Board

	5
	Virtual Infrastructure Coordination Area Planning
	Discussion
	RCA Board

	6
	Visitability and Accessibility Coordination Area Planning
	Discussion
	RCA Board

	7
	Community Health Care Coordination Area Planning
	Discussion
	RCA Board

	8
	Agenda, Location and Time of Next Meeting
	Discussion
	RCA Board

	9
	Adjourn 
	Action
	RCA Board


Agenda Topic Discussion and Disposition:
1. Announcements  
· Mike Corrigan announced with regret that Letitia Combs had resigned as Director due to time commitments

· The Coalition of Reston Organizational Leadership (COROL) met on Jan. 19. Highlights included:
· Supervisor Cathy Hudgins explained that Fairfax County was looking into how Reston might have greater flexibility in street lighting alternatives and bus shelter design. The expectation was that Reston would pay for the difference between the standard county approach and the Reston alternative. She mentioned that the county was about to begin a joint program with the Reston Association to look at cluster renovations, including access to loan programs. She also mentioned that she planned to invite the community into a discussion about skate park alternatives

· B J Silvey mentioned two upcoming fund raisers for Reston Interfaith: the Capital Steps performance on Jan. 30, and the Best of Reston dinner in February.
· Concern was expressed about the clear cutting approach of Dominion Power along the W&OD trail in Vienna being extended to Reston. Some discussions with Dominion Power are planned.

· Bill Nicoson of the Reston Historic Trust described a tax district alternative to Reston governance and suggested that it would be a way to make most Reston Association costs tax deductible. Vicky Wingert was introduced as the new Director of the Reston Historic Trust. Vicky will report at a future meeting on a planned internal reorganization.

· The Reston Community Center will be reviewing its strategic plan. It will be inviting community input at a March meeting. The RCC is concerned about a shortage of lifeguards, especially in the daytime hours. Former lifeguards of all ages can apply and will be provided updated training.

· Kate Handley was introduced as the new Director of the Greater Reston Arts Center (GRACE) and gave an update on construction of the new arts center on Market Street. She also commented on the poor pedestrian crossing situation on Reston Parkway.

· The Reston Town Center Association now has a full time staff member, Barbara Rovin. The Associaton provided a map of the Town Center area, divided into its residential, business and other components. There is added complexity in management of the Town Center area due to the different ownership of parts of the common areas – the developer has not turned all of them over yet

· Mike Corrigan mentioned the areas that RCA plans to be active in this year, in addition to providing a forum for discussion of Reston becoming a town. He commented that with Bill Nicoson as a proponent of the tax district alternative and Dan McGuire as a proponent of the city alternative, all the alternatives to the status quo considered in the 1988 study had a voice.
· The Greater Reston Chamber of Commerce (GRCC) introduced their new Visitor Center manager. They are looking for volunteers for the Taste of the Town event on June 16.

2. Approval of Prior Meeting Minutes The minutes of the December 20, 2004 RCA board meeting were approved without changes.
3. Schedule for Introducing a Reston Charter Referendum in the 2006 Legislative Session The board discussed the issues associated with introducing a referendum on a charter to establish Reston as a town in the 2006 legislative session. The issues included:

· developing the necessary community demonstration of interest to make it worthwhile to introduce legislation
· determining the likely status of RA, RCA, RCC, and the Town Center Association within a town

· determining the relationship between Fairfax County and the town

· the initial level of control by the town over zoning and transportation issues

A draft schedule, including these issues, will be provided at the next RCA board meeting. As initial efforts to determine the sense of the community, RCA will consider the use of the Reston e-Village polling capability and the RCA elections in July.

.
4. What’s in it for me? Marion Stillson distributed a template she had prepared for advocating a town to different community groups. She asked for two directors to volunteer for each group, and put together their thoughts for the next meeting. Initial assignments were:
· A – Renters – Mark Terry
· B – Residents outside the RA covenant area within Small Tax District #5 – John Fay
· C – County Residents outside of Small Tax District #5 – John Fay
· D – Homeowners – Jan Bradshaw, Jack Stanard
· E – Different Age Groups – Debra Steppel
· F – Businesses – Mike Corrigan

The other board members will be asked for their choices via e-mail.

Marion suggested that several questions be considered when evaluating the benefits of becoming a town for each group:
· Why Reston and not (for example) McLean?

· Why Reston now?

· Why Reston at all?

The answers are likely fall into one or more categories:

· Costs less

· Does more

· Works better
5. Virtual Infrastructure Coordination Area Planning Specific activities associated with Virtual Infrastructure Coordination were discussed, following the outline from the December minutes:
· Determining the current areas covered by cable, DSL, and wireless broadband service
· RCA will request this information from the current providers (as a minimum, Comcast for cable and Verizon for DSL). RCA will also attempt to determine the current availability of wireless broadband and potential providers for future wireless broadband service.
· Requesting broadband service providers to broaden coverage to include the entire Reston area where they do not already do so
· RCA will initially include this request with the coverage information request
· Find additional support for the RCA web site and research integrating it into the Reston e-village
· Marion Stillson, Mike Corrigan, and Bob Haley met with Sue Merk to discuss the RCA website. Sue agreed to work on a redesign of the site. Sue has previously designed the web sites of the Alliance of Reston Clusters and Homeowners (ARCH), the United Christian Parish, and the Reston Branch of the American Association of University Women (AAUW). 
· Determine the virtual infrastructure that might be needed to support other issue areas, such as community healthcare and public safety
6. Visitability and Accessibility Coordination Area Planning Specific activities were discussed, following the outline from the December minutes:
· Advocating an ordinance for Fairfax County for new housing construction that would mandate “visitability” (at least one housing entrance without steps) wherever possible. The Howard County (home of the planned community of Columbia, MD) ordinance will be considered as a possible model. We have made contacts with both Fairfax and Howard Counties and are in the process of gathering information about the current status of activities. The Fairfax County Long Term Care Task Force (1999 – 2001) made a number of recommendations associated with visitability (see attachment). 
· Research the potential for grants to improve visitability within the Reston community, for example, within clusters. While no information about grants was found, Virginia does offer a tax credit for visitability improvements. The credit is generally for 25% of the cost of improvements, up to a $500 credit. The total credits are limited to 1 million dollars, pro rated across all the credit claims if they exceed the 1 million.
· Developing design guidelines for visitability features that could be included in the RA design guidelines so that the features would be pre-approved. RA guidelines do include a minimal description of ramps. There are a number of more detailed available guidelines, some of which are listed in the attachment.
· Discuss adding visitability and accessibility contractors to the list of contractors being developed by ARCH.
· Determine if there are programs rating communities for accessibility and visitability, along the lines of the Backyard Habitat and Community in Bloom programs. If so, achieve the level of accessibility for the disabled that would let us be national leaders, matching our achievements with accessibility to birds and animals in providing Backyard Habitats and in winning the 2003 America in Bloom award for communities from 50,000 to 100,000. There is an “Accessible America” Award given by the National Organization on Disability. The 2004 Award was given to Pasadena, California. 
· Research the Justice Department program for rating accessibility in communities. No Justice Department program has been found, however Marion Stillson did find a Virginia Housing Development Authority website (AccessVA) which rates apartments for disability access. Web references are in the attachment. Reston is listed for only two units, which are new units at the St. John’s Woods Apartments in Town Center. Based on a quick look at the units, they look attractive.
7. Community Healthcare Coordination Area Planning The board discussed the general area, but there was nothing new to report since the December meeting. It was agreed that the activities in the Virtual Infrastructure Coordination Area are a key element of this effort.
8. Agenda, Location and Time of Next Meeting The next meeting will be at 8 PM at the Comcast studios on February 28, 2005
9. Adjournment The meeting was adjourned at 9:30
