RCA Board of Directors Meeting

October 24, 2005

	Item
	Time
	Topic
	Disposition
	Presenters

	1
	8:00 PM
	Announcements
	Discussion
	RCA Board

	
	8:05 PM
	Member Comments
	Discussion
	RCA Members

	2
	8:15 PM
	Approval of September 2005 Minutes
	Discussion
	RCA Board

	3
	8:20 PM
	Proposed draft boundaries for the Town Charter
	Action
	Marion Stillson

	4
	8:30 
	Treasurer’s Report
	Action
	Colin Mills

	5
	8:35
	Thanksgiving Parade Planning
	Action
	Rod Koozmin

	6
	8:40 PM
	Other Changes to Charter and RCA Town Plan before submission of a draft to our legislators
	Action
	RCA Board

	7
	8:50 PM
	Possible 2006 RCA Community Discussions

· Approaches to Informal Sharing of Information in Reston (Bulletin Boards, Web Sites, etc.)

· Community-wide improvements in accessibility and visitability

· Future land use challenges (Metro and planned changes)

· Performance-based local government

· Maintaining good schools in a Community with a Diverse Population (Standards of Learning and other issues)

· Harnessing Reston’s residential community, technology community, and medical community to gain the benefits of the National Health Information Infrastructure

· Emergency Preparedness, including for the disabled

· Other ideas from the board 
	Discussion
	RCA Board

	8
	9:25 PM
	Agenda, Location and Time of Next Meeting
	Discussion
	RCA Board

	9
	9:30 PM
	Adjourn 
	Action
	RCA Board


Attendance:

	Position
	Name
	Attendance

	President 
	Mike Corrigan
	Present

	Vice President and At-Large Director
	Marion Stillson
	Present

	At-Large Director 
	Mark Terry
	Present

	At-Large Director 
	Debra Steppel
	Present

	At-Large Director
	Sue Merk
	Present

	Hunters Woods Director 
	Jan Bradshaw
	Present

	Hunters Woods Director 
	Rod Koozmin
	Present

	Lake Anne Director 
	John Fay
	Present

	North Point Director and Secretary
	Debbie Moore
	Present

	South Lakes Director 
	Bob Haley
	Absent

	South Lakes Director and Treasurer
	Colin Mills
	Present


Meeting Minutes

1. Announcements: 

· Eric Kessel tendered his resignation as a board member; Mike Corrigan thanked him for his contributions.  

· The October 6 town hall meeting generated a lot of feedback on the proposed boundaries 

· Cathy Hudgins, together with Janet Howell  and Ken Plum will meet publicly with RCA Board on November 2 to discuss town status

2. Approval of the September minutes:  This month only, board members will e-mail their revisions, rather than raise them in person.  John Fay noted that the Board has done this before when the draft minutes where not ready sufficiently prior to the Board meeting for Board members to have reviewed them..

3.  Proposed draft boundaries for the Town Charter:  Marion Stillson presented the attached report.  Sue Merk pointed out that those who are not familiar with the 1980 proposal would not know where the boundaries are and suggested that an asterisk and explanation be included.  Marion Stillson introduced a motion to replace the existing page 53 in the resTOWN proposal with the proposed revised boundaries.  Sue Merk seconded.  The motion was passed unanimously.  (See attached.)

John Fay distributed a list of streets in Tax District #5 that are not in the Reston master plan.  The source of this information is Google Earth.  According to the report, there are approximately 1100-1500 houses with an approximate home value of $750,000, outside of the 1980 Charter but within Tax District #5, which means a tax base loss of about $1million or less than 10% if this area is not included in the resTOWN proposal.  It was noted that “east of MP” refers to east of the master plan.  The tax district seems to have been drawn around Reston in 1975 before the houses were built.

Debra Steppel asked if there are plans to fill in the question marks in the list of streets.  They will be compared against the 1980 proposal and the information will be filled in.  The 1980 Report will be posted on the web site.  Debra Steppel asked if Deepwood expressed their point of view on the boundaries to Mike Corrigan.  Mike Corrigan replied that Deepwood has not seen yet seen this proposal.  Stratton Woods no longer has a homeowners association. They will not be included in the resTOWN proposals unless they contact RCA.

Marion Stillson suggested that the decision about Deepwood should be called an open question, and referenced as such at the November 2 meeting.

4. Treasurer’s Report by Colin Mills:  Mike Corrigan gave the bank statement and post office box statement to Colin Mills. The current balance is $1,329.86, with no activity since the last meeting.  Regarding insurance coverage for board members, Colin Mills found that the quotes are higher than expected and above what we can afford.  Marion Stillson gave Colin Mills a contact of someone that did this before.  The insurance coverage is for director’s indemnity and slip and fall.

5.  Thanksgiving Parade Planning:  Marion Stillson proposed the use of John’s car with resTOWN signs for use in the Reston Thanksgiving Parade.   This year’s theme is Dr. Seuss.  Marion Stillson has a packet of information about the parade and instructions for entering the parade.  The deadline is November 4.  Colin Mills will take the lead on this project.

6. Other Changes to Charter and RCA Town Plan before submission of a draft to our legislators:  Mike Corrigan will meet with Bob Haley regarding boundary changes for the resTOWN proposal.  This could change based on community and legislative input.  The finances update will be based on John Fay’s analysis and services update.  We may not lose fixed costs and there may be marginal impact on variable costs.  The major inputs are the RCC and RA budgets.  Combining staffs from the Reston Community Center and the Reston Association will reduce expenses because redundant positions will be eliminated.  The budget will include the mayor and town council. Mike Corrigan will add a transition update slide to the presentation.

7.  Possible 2006 RCA Community Discussions: 

· Mike Corrigan suggested that RCA hold one public meeting/forum a month to discuss issues on community- wide improvements: Informal Sharing of Iinformation: Rod Koozmin would like to have a bulletin board for people to use for communication. The content would have to be managed

· : On accessibility and visitability, Mike Corrigan asked what group is it which gives awards to communities in this field.  It was agreed that long-term care planners could be included in a panel discussion. Susan Merk asked what organization could handle such issues as accessibility.  Reston Interfaith is involved in accessibility.

· Future land use: Joe Ritchie wrote a good newspaper article called “What is planned for Reston”.  Marion Stillson received a note from Patty Nicoson regarding RCA’s interest in the Hunter Mill Area Special Study. Mike Corrigan mentioned affordable housing, and Marion Stillson responded that Reston Interfaith attends the meetings to promote affordable housing.    Colin Mills attended two Hunter Mill task force meetings on our behalf. The Board agreed to continue to monitor the situation., including transportation

· Performance based local government: The federal government has performance based contracting.  Chip Majors is an expert on this is and is a consultant in this field.  Mike Corrigan would like him to consult for Reston.  Towns can benefit from the performance-based approach because this allows more creativity.  The contractor writes the proposal and how to execute it.

· Maintaining good schools in a community with a diverse population: Minority scores at South Lakes High are lower than majority students’ and total scores are lower than other schools’.  Debra Steppel looked at the data in conjunction with the multi-cultural committee.  She also noted that this information should be carefully presented so that it doesn’t look like RCA is  proposing to take over the schools from the County.  John Fay asked how Reston’s results compared with Herndon’s.

· High technology assisting in medical care:  What is involved in how medical records are out there and could possibly save 30-50%.  The other aspect is how to get medical information after that on the web.  Marion Stillson asked if Mike Corrigan contacted a physician who offered to volunteer for RCA., and   Mike Corrigan had contacted him.  

· Emergency Preparedness: One of the local reporters was going to cover this in the newspaper.  The specific area that Marion Stillson mentioned is evacuation of disabled persons from high-rise buildings.  General planning for these meetings:

One board member needs to be the lead for each forum. The Board discussed where to hold the meetings. The library is free; however, the availability of AV equipment is a problem.  The RCC does a great job in setting up meetings but is not free – alternatives to consider are a joint sponsorship or work with an organization that has funding.

Next steps: Mike Corrigan will create a one page document with each item and it is recommended that each item be lead by a team of two, consisting of one Board member and one non-Board expert.    The topics of the forums are loosely related to the RCA committees.  

8. Agenda, Location and Time of Next Meeting: The next meeting will be on Monday, November 28 at 8:00pm in the Comcast Studios.  The December meeting has been moved to the third Monday of the month, which is December 19th.

9.  Adjourn: The meeting was adjourned at 9:25pm.

List of Streets in Tax District attached.

	
	Streets in Tax District #5 not in the Reston Master Plan
	
	
	
	
	
	
	
	

	Region
	Location
	Street 
Name
	Tax 
District
	Census 
Defined 
Place
	Reston Master Plan
	Reston 
Zip Code
	In/Out
	Estimated Houses
	Comments

	East
	Equestrian Park
	Dressage Dr
	Y
	Y
	N
	Y
	Out
	16
	

	East
	Equestrian Park
	Equestrian Ct
	Y
	Y
	N
	Y
	Out
	7
	

	East
	Equestrian Park
	Pony Club Ct
	Y
	Y
	N
	Y
	Out
	4
	

	East
	Equestrian Park
	Stable Ct
	Y
	Y
	N
	Y
	Out
	1
	

	East
	Equestrian Park
	Sunset Hills Road
	Y
	Y
	N
	Y
	Out
	6
	

	North
	North of Baron Cameron
	Aldbury Ct
	Y
	Y
	N
	
	Out
	11
	

	North
	North of Baron Cameron
	Aldbury Way
	Y
	Y
	N
	
	Out
	14
	

	North
	North of Baron Cameron
	Baron Cameron Drive
	Y
	Y
	N
	
	Out
	3
	

	North
	North of Baron Cameron
	Clover Hunt Ct
	Y
	Y
	N
	
	Out
	8
	

	North
	North of Baron Cameron
	Grooms Ct
	Y
	Y
	N
	
	Out
	4
	unfinished development

	North
	North of Baron Cameron
	Grove Hampton Ct
	Y
	Y
	N
	
	Out
	20
	

	North
	North of Baron Cameron
	Hunter Gate Way
	Y
	Y
	N
	
	Out
	58
	

	North
	North of Baron Cameron
	Hunters End Dr
	Y
	Y
	N
	
	Out
	5
	unfinished development

	North
	North of Baron Cameron
	Murray Downs Ct
	Y
	Y
	N
	
	Out
	30
	

	North
	North of Baron Cameron
	Murray Downs Way
	Y
	Y
	N
	
	Out
	27
	

	North
	North of Baron Cameron
	Red Tail Fox Ct
	Y
	Y
	N
	
	Out
	3
	unfinished development

	North
	North of Baron Cameron
	Stable Farm Ct
	Y
	Y
	N
	
	Out
	9
	

	North
	North of Baron Cameron
	Stable Farm Way
	Y
	Y
	N
	
	Out
	19
	

	North
	North of Baron Cameron
	Tunwell Stable Ct.
	Y
	Y
	N
	
	Out
	8
	

	North
	North of Baron Cameron
	Welbury Ct
	Y
	Y
	N
	
	Out
	7
	

	North
	North of Baron Cameron
	Whipper Lane Ct
	Y
	Y
	N
	
	Out
	5
	unfinished development

	North
	North of Baron Cameron along Rt. 7
	Bishopgate Way
	Y
	Y
	N
	
	Out
	26
	

	North
	North of Baron Cameron along Rt. 7
	Bishopsgate Ct
	Y
	Y
	N
	
	Out
	7
	

	North
	North of Baron Cameron along Rt. 7
	Burywood Ln
	Y
	Y
	N
	
	Out
	23
	

	North
	North of Baron Cameron along Rt. 7
	Jordan Rd
	Y
	Y
	N
	
	Out
	3
	May now be Meadowlook Ct

	North
	North of Baron Cameron along Rt. 7
	Meadowlook Ct
	Y
	Y
	N
	
	Out
	9
	

	North
	North of Baron Cameron along Rt. 7
	Meadowlook Ln
	?
	?
	?
	
	?
	??
	Can't find this road

	North
	North of Baron Cameron along Rt. 7
	Rt. 7
	Y
	Y
	N
	
	Out
	5
	

	North
	North of Baron Cameron along Rt. 7
	Tommye Ln
	Y
	Y
	N
	
	Out
	13
	

	North
	North of Baron Cameron along Rt. 7
	Tottenham Ct
	Y
	Y
	N
	
	Out
	24
	

	North
	North of Baron Cameron along Rt. 7
	Tottenham Ln
	Y
	Y
	N
	
	Out
	6
	

	North
	North of Lake Fairfax
	Blaze Dr
	Y
	Y
	N
	
	Out
	3
	

	North
	North of Lake Fairfax
	Chamberlan Dr
	Y
	Y
	N
	
	Out
	8
	

	North
	North of Lake Fairfax
	Chamerlan Woods Way
	Y
	Y
	N
	
	Out
	8
	

	North
	North of Lake Fairfax
	Dasher Ln
	Y
	Y
	N
	
	Out
	39
	

	North
	North of Lake Fairfax
	Hunt Club Dr
	Y
	Y
	N
	
	Out
	2
	

	North
	North of Lake Fairfax
	Little Run Farm Ct
	Y
	Y
	N
	
	Out
	10
	

	North
	North of Lake Fairfax
	Park Lake Dr
	Y
	Y
	N
	
	Out
	26
	

	South
	West of Difficult Run, East of master plan
	Bridge Hill Ln
	Y
	Y
	N
	
	Out
	6
	unfinished development

	South
	West of Difficult Run, East of master plan
	Clarion Dr
	Y
	Y
	N
	
	Out
	??
	Can't find this road

	South
	West of Difficult Run, East of master plan
	Column Crost Way
	Y
	Y
	N
	
	Out
	??
	Can't find this road

	South
	West of Difficult Run, East of master plan
	Crossing Gate Way
	Y
	Y
	N
	N
	Out
	10
	

	South
	West of Difficult Run, East of master plan
	Deville Estates Drive
	Y
	Y
	N
	N
	Out
	4
	

	South
	West of Difficult Run, East of master plan
	Donn's Way
	Y
	Y
	N
	
	Out
	8
	

	South
	West of Difficult Run, East of master plan
	Foxclove Rd
	Y
	Y
	N
	
	Out
	5
	

	South
	West of Difficult Run, East of master plan
	Hunter Station Rd
	Y
	Y
	N
	N
	Out
	25
	

	South
	West of Difficult Run, East of master plan
	Hunters Crest Way
	Y
	Y
	N
	N
	Out
	22
	

	South
	West of Difficult Run, East of master plan
	Hunters Den Ln
	Y
	Y
	N
	N
	Out
	1
	

	South
	West of Difficult Run, East of master plan
	Hunters Place Dr
	Y
	Y
	N
	N
	Out
	15
	

	South
	West of Difficult Run, East of master plan
	Hunters Run Ct
	Y
	Y
	N
	
	Out
	7
	

	South
	West of Difficult Run, East of master plan
	Lomond Ct
	Y
	Y
	N
	
	Out
	6
	

	South
	West of Difficult Run, East of master plan
	Meadow Wood Dr
	Y
	Y
	N
	N
	Out
	9
	

	South
	West of Difficult Run, East of master plan
	Nobehar Dr
	Y
	Y
	N
	
	Out
	11
	

	South
	West of Difficult Run, East of master plan
	Oakmont Ct
	Y
	Y
	N
	N
	Out
	12
	

	South
	West of Difficult Run, East of master plan
	Racoon Ridge Ct
	Y
	Y
	N
	
	Out
	11
	

	South
	West of Difficult Run, East of master plan
	Regency Forest Dr
	Y
	Y
	N
	N
	Out
	8
	

	South
	West of Difficult Run, East of master plan
	Round House Rd
	Y
	Y
	N
	N
	Out
	10
	

	South
	West of Difficult Run, East of master plan
	Stoneledge Ct
	Y
	Y
	N
	
	Out
	8
	

	South
	West of Difficult Run, East of master plan
	Stuart Mill Road north side
	Y
	Y
	N
	
	Out
	24
	

	South
	West of Difficult Run, East of master plan
	Yonder Hills Ln
	Y
	Y
	N
	
	Out
	10
	

	South East
	East of Difficult Run Tax District Boundary
	Hunter View Rd
	Y
	N
	N
	N
	Out
	6
	

	South West
	Deepwood
	various
	Y
	
	N
	
	?
	348
	

	South West
	South of Little Difficult Run - Shangrila
	Fox Mill Road east side
	Y
	N
	N
	N
	Out
	14
	

	South West
	South of Little Difficult Run - Shangrila
	Paradise Ln
	Y
	N
	N
	N
	Out
	9
	

	South West
	South of Little Difficult Run - Shangrila
	Proffitt Estates Ct
	Y
	N
	N
	N
	Out
	5
	

	South West
	South of Little Difficult Run - Shangrila
	Quay Rd
	Y
	N
	N
	N
	Out
	19
	

	South West
	South of Little Difficult Run - Shangrila
	Taj Dr
	Y
	N
	N
	N
	Out
	12
	

	South West
	Stuart Woods
	various
	Y
	
	N
	
	Out
	
	

	
	
	
	
	
	
	
	Total
	1102
	

	
	Approx avg home value
	
	
	
	Approx Tax Base lost
	
	$826,500,000
	
	

	
	$750,000
	
	
	
	Pct of overall Tax District tax Base
	
	7.51%
	
	


