Minutes
RCA Board of Directors Meeting

September 26, 2005

	Item
	Topic
	Disposition
	Presenters

	1
	Announcements

· Reston Anthem

· RCC Candidates Forum

· RCC Long Range Committee

· Multicultural Festival

· Invitation to Embassy Event
	Discussion
	RCA Board

	2
	Approval of August 2005 Minutes
	Discussion
	RCA Board

	3
	Treasurer’s Report
	Discussion
	Colin Mills

	4
	Proposed RA Documents Comments
	Discussion 
	Mike Corrigan

	5
	Determination of Areas of the Oct 22, 2004 RCA Town Proposal to be updated:

· Boundaries Update

· Services Update

· Organization Update

· Finances Update

· Transition Update

· Charter Update
	Discussion
	RCA Board

	6
	Boundaries Update
	Action
	Marion Stillson

	7
	Services Update
	Action
	Mike Corrigan

	8
	Organization Update
	Action
	Mike Corrigan

	9
	Finances Update
	Action
	Mark Terry

	10
	Transition Update
	Action
	Mike Corrigan

	11
	Charter Update
	Action
	Bob Haley

	12
	Board Approval of the Reston Town Proposal
	Action
	RCA Board

	13
	Agenda, Location and Time of Next Meeting
	Discussion
	RCA Board

	14
	Adjourn 
	Action
	RCA Board


Attendance:

	Position
	Name
	Attendance

	President 
	Mike Corrigan
	Present

	Vice President and At-Large Director
	Marion Stillson
	Present

	At-Large Director 
	Mark Terry
	Present

	At-Large Director 
	Debra Steppel
	Present

	At-Large Director
	Sue Merk
	Present

	Hunters Woods Director 
	Jan Bradshaw
	Present

	Hunters Woods Director 
	Rod Koozmin
	Present

	Lake Anne Director 
	John Fay
	Present

	North Point Director 
	Eric Kessel
	Excused

	North Point Director and Secretary
	Debbie Moore
	Present

	South Lakes Director 
	Bob Haley
	Present

	South Lakes Director and Treasurer
	Colin Mills
	Present


Meeting Minutes: 

1. Announcements: Rod Koozmin played a tape of a musical score for the proposed Reston anthem.  Lyrics were not included.   

The RCC candidates’ forum will be held tomorrow (September 27 at 7:30pm) at the Lake Anne RCC campus.  Rod Koozmin will attend the forum.

Mike, Marion and Colin will make a ResTOWN presentation to the RCC Long Range Planning Committee meeting on October 3 at the Reston Community Center starting at 6:30pm. This Committee is a committee of the whole RCC Board of Directors.

The September 17 Reston Multi-cultural festival was an excellent event.  This year, they reduced the number of food vendors, provided weatherproof tents for the vendors and held events indoors in case of rain.

The RCA board is invited to a reception at the Haitian embassy on September 30 starting at 7:00pm.

2. Approval of August Minutes: The motion was made to approve the August meeting minutes with revisions.  The motion passed by a unanimous vote.

3. Treasure’s Report by Colin Mills: The RCA balance as of September 3 was $1,433.86.  A check for $72.00 was issued to RCC for room rental and a check for $32.00 was issued to Marion Stillson for food for the volunteer’s picnic, leaving a balance of $1,329.86.  Colin Mills is researching slip and fall insurance coverage for board members.

4. Proposed Reston Association (RA) Documents Comments:  ARCH is reviewing the RA documents in detail and Mike Corrigan’s feeling is that the RCA board does not need to duplicate that effort. However, because the proposed RA documents change to the quota requirement for disestablishing RA could have an impact on town status, changes in that area could be relevant to RCA’s town efforts. The board passed a resolution to recommend to RA that the quota be left at 50% as it is in the current documents, rather than be changed to a higher percentage as has been proposed.  The board voted to make the recommendations, with the exception of Bob Haley who abstained from the vote. 
5. Determination of Areas of the October 22, 2004 RCA Town Proposal to be updated:  The board discussed the following topics to be presented at the RCA Community meeting on October 6.  Marion Stillson proposed that the board pass a resolution at the end of the board discussion of these issues in the support of the resTOWN proposal as embodied in the revised document.  Gerry Connolly asked if the board has done this yet, as a result, Marion Stillson brought this to the board’s attention so that we can go on record. John Fay recommended that we make it clear in the revised town proposal that rather than add a layer of government, the town would replace and rationalizes the existing quasi-governmental layer consisting of multiple organizations.
6. Boundaries Update: The board reviewed the boundary options in the attached Boundary Fact Sheet. The board approved Option 4 in the fact sheet to be included in the October 6 presentation to the community. Option 4 is based on the boundaries proposed in the 1980 Charter instead of Tax District #5.  The 1980 Charter includes the area covered by the Reston Association, Reston Town Center and Deepwood. Approximately 1,000 homes in Tax District #5 would no longer be included in the RCA town proposal. Stratford Woods and Fox Mill Woods will be contacted to see if they want to be included in the town proposal. RCA has previously contacted Deepwood to discuss the town proposal, and is waiting for a response.
7. Services Update: The services will be presented at the October 6 RCA Community Meeting as stated on the attached Services Fact Sheet. 

8-10. These town proposal topics will be covered during the October RCA Board meeting.  A rehearsal for the October 6 meeting took place after the September RCA Board meeting.
11. Town Charter Update: A number of town charter changes were discussed, including boundaries, taxes and services. 

12. Board Approval of the Reston Town Proposal: The Board unanimously approved the Reston Town Proposal, as modified, for presentation to the community at the October 6 meeting.
13. The next meeting will be held on Monday, October 24, 2005 at the Comcast studios.

14. The meeting was adjourned at 9:50pm.
Flyer for informational meeting on Oct. 6
	Reston Citizens Association
Community Meeting re: Town Status
Date: October 6, 2005
Time: From: 7:30 pm to 9:30 pm
Location: Lake Anne Community Center

Come and learn the facts about Reston becoming a town 
at a meeting hosted by Reston Citizens Association. 
Hear discussions about the pros and cons 
on this very important issue.
Revised plan will be presented.

Come with your questions and be prepared to get answers!  

Visit RCA's website for more info: http://restoncitizensassociation.org 



Boundary Fact Sheet

October 2004 Proposal:

The October 2004 proposal cover showed a map of Reston that included all of Tax District 5 and additional territory to the south. The draft Charter stated: “The territory embraced within the town of Reston is that territory in the County of Fairfax, Virginia, as established in Tax District 5.”

Background:

1. Tax District 5 does not include all of the area in the Reston Master Plan – a small part of Reston Association property to the west of the Fairfax County Parkway and north of Rt. 606 is outside the Tax District

2. Residents of areas that are outside of the Reston Master Plan boundaries but within the Tax District have expressed concerns about being included in the town of Reston

3. The 1980 proposed town charter boundaries appear to have included the Reston Master Plan boundaries plus Deepwoods.

4. As a very rough estimate, the 1980 charter boundaries appear to include about 90% of the Tax District 5 tax base.

Alternatives:

1. Retain the current Tax District 5 proposed boundary. This would leave out a part of the Reston Association property and include a number of areas where a number of residents have indicated they do not feel as if they are part of Reston and do not want to be a part of the town of Reston. These residents also indicated they would prefer to not be part of Tax District 5.

2. Revise the boundaries to include the missing section of Reston Association property. This would not address the concerns of the residents that are part of Tax District 5 but outside the 1980 boundaries.

3. Revise the boundaries to match the 1980 boundaries. This would include the missing portion of RA property and eliminate the Tax District 5 residents outside of the 1980 boundaries. It would also simplify preparation of the Charter, since these boundaries for a town of Reston are currently on file with the County and we can use the 1980 deed book reference.

4. Revise the boundaries to match the 1980 boundaries, but attempt to contact the current management of Stratton Woods and Fox Mill Woods to determine if those communities would like to be included, and under what conditions they would like to be included, in the town of Reston.

5. Consider other combinations, considering zip codes and political boundaries.

Recommendation: Option 4 should be presented as the current preferred option at the Community Meeting on October 6. The issue will be discussed further at the October board meeting.

SEE ATTACHED CHANGES TO SLIDE # 52 OF 10/6 PRESENTATION ON RCA WEBSITE AT:
http://www.restoncitizensassociation.org/governance/ResTOWN10-5.ppt 

SEE spreadsheet: Streets in Tax District #5 not in the Reston Master Plan
http://www.restoncitizensassociation.org/docs/SmallTaxDistrict5streets.xls 
Revised Slide # 52 OF 10/6 PRESENTATION ON RCA WEBSITE at:

http://www.restoncitizensassociation.org/governance/ResTOWN10-5.ppt
Town Boundaries and Implications

· Boundary Alternatives Considered

· 1980 Charter Boundaries (Reston Association area, Town Center, and Deepwood)

· 1980 Boundaries, except with Stratton Woods and Fox Mill Woods

· Current Tax District Boundaries. Residents outside the 1980 boundaries (and outside Stratton Woods and Fox Mill Woods) strongly indicated a desire to be excluded from the town (and the tax district). On 9/26/05, RCA Board rejected the Tax District boundaries and adopted the 1980 Charter Boundaries.

· Implications

· Remaining revenue base is assumed to be about 90%, and will have to be verified

Services Fact Sheet

October 2004 Proposal:

The October 2004 proposal discussed the following services and proposed that they be provided as indicated:

Provided by the town of Reston:

Issue Advocacy

Reston Association Open Space and Parks & Recreation Services

Reston Community Center (RCC) Facilities and Programs

Open Space and Parks & Recreation Services of Town Center and Other Non-RA Homeowners Associations

Lake Management

Coordination Services



Coordination of Multi-Cultural Aspects of Reston Life and of Immigrant Assimilation Services


Coordination of Public Safety



Coordination of Grants


Coordination of Accessibility and Visitability

Coordination of Affordable Housing (with Reston Interfaith continuing its leadership role)


Coordination of Business Development


Coordination of Health Care


Coordination of Virtual Infrastructure

Undetermined:

Road Maintenance

Trash Management and Leaf and Litter Pickup

Traffic Control

Transportation Planning

Land Use Control

Provided by Fairfax County:

Police, Fire and Rescue, Library, Schools, and other Municipal Services not listed above

Provided by Homeowners Associations (RA, RTCA, Clusters, Condominiums):

Covenants Administration

Cluster level maintenance

Background:

· No major changes to the services have been suggested since the October 2004 proposal
· There has been some discussion of not including RCC functions and facilities in the town – with the view that the County should pay for these functions. The County does provide one community center in Reston – the Southgate Community Center. The Reston Community Center has been and continues to be paid for by the people of Reston through a Special Tax District assessment. Most people with whom the issue has been discussed feel that the RCC is a uniquely Reston institution that should be part of a town.
· The parks and recreation functions of non-RA homeowners associations that might become part of a town remain undefined.
· Road Maintenance is currently provided by VDOT, not the County. Herndon and Vienna provide their own road maintenance (not new roads). The towns receive an allotment from VDOT to perform the function. Unconfirmed information indicates that Vienna stays within the VDOT road maintenance budget. Generally, Virginia towns indicate that the VDOT budget covers between 70 and 80% of the cost. 
· Trash Management and Leaf and Litter Pickup in Reston is currently privately contracted, as it is in most of Fairfax County. The towns of Vienna and Herndon provide trash maintenance through town-wide contracts, at lower cost per single family house than the typical Reston single family house. Reston clusters have pointed out that cluster prices are very competitive and have questioned whether there would be a benefit for them in town trash collection.
· Traffic control (stop lights, traffic signs) functions are currently provided through VDOT in Reston, with some County involvement.
· Sidewalks and pathways have mixed involvement of the Reston Association and other homeowners associations, cluster and business developers, VDOT, and the county. The Reston Association part of the function would be take over by the town, under the current proposal, and the coordination among groups would be performed by the proposed Department of Infrastructure. Responsibilities for the provision of sidewalks (and snow removal from sidewalks) are not particularly clear currently. Herndon and Vienna do maintain their sidewalks, but do not remove snow from the sidewalks (unlike the Reston Association, which does remove snow from the RA pathways (but not the Reston sidewalks).
· Transportation planning is performed by VDOT and Fairfax County. The RA Transportation Committee (which RCA considers as a replacement for the former RCA Transportation Committee) provides some input on major issues.
· Land Use Control is provided by Fairfax County. Towns normally provide this function. The 1980 town charter limited the town function to making recommendations to the Board of Supervisors. This is essentially the function currently performed by the Reston Planning and Zoning Committee, but without the authority of a town government.
Alternatives:

1. Reconsider the status of the RCC and the Tax District incorporating into the town. If the town boundaries change, then there would be some revenue impact associated with dissolving the tax district when the town is formed.

2. Retain or change the language on non-RA home owner association functions moving to the town.

3. Provide road maintenance in the town using the VDOT allocation or leave the road maintenance function (at least initially) with VDOT. The charter language with respect to taxes may be a factor in this decision. We also need to see if leaving the road maintenance function is likely to be acceptable, based on precedent. We have asked the Commission on Local Government to review the issue.

4. Decide to leave trash and litter out of the town services for the time being, or include it in.

5. Provide traffic control recommendations, or actually perform the functions.

6. Sidewalk and pathway options include:

· The status quo (the town would maintain and remove snow on the current RA pathways, but not the other sidewalks)

· Town construction of sidewalks

· Town snow removal from pathways and major connecting sidewalks

7. Leave transportation planning as an advisory town function or attempt to do more.

8. Provide full planning and zoning functions or P&Z recommendations only.

Recommendations: For the October 6 Community meeting presentation, the RCA town proposal will assume that:

1.  The town will include the RCC functions and Tax District #5 will be dissolved when the town is established
2. Non-RA homeowners association parks and recreation functions will be included in the town (as determined in future discussions with the homeowners associations).
3. The road maintenance function will initially be left with VDOT. A town transportation advisory council will advise the town council of transportation priorities, and the mayor and town council will provide those priorities to VDOT.
4. Trash and litter collection functions will not be included in the initial town services. The town may add such services at a later time. Any such services would recognize the differences between collections in clusters and single family homes.
5. Traffic control recommendations would be provided by the town transportation advisory committee to the town council and to VDOT by the mayor and town council.
6. The town would have a ½ time coordinator for sidewalks and pathways. Snow removal from pathways would continue and snow removal from major connecting sidewalks would be added.
7.  Transportation planning advice would be provided by the town transportation advisory committee to the town council. The mayor and town council would provide the town priorities to the various transportation bodies that provide or influence transportation in the town.
8. An advisory Planning and Zoning Committee would advise the town council on planning and zoning issues. The mayor and town council would provide the town positions on planning and zoning issues to the County.
 










