Draft Agenda

RCA Board of Directors Meeting

January 23, 2006
	Item
	Time
	Topic
	Disposition
	Presenters

	1
	8:00 PM
	Announcements
	Discussion
	RCA Board

	2
	8:05 PM
	Member Comments – Discussion of Backfence.com and other member comments
	Discussion
	RCA Members

	3
	8:15 PM
	Approval of December 2005 Minutes
	Discussion
	RCA Board

	4
	8:25 PM
	Treasurer’s Report
	Action
	Colin Mills

	5

	8:30 PM
	Review of the Revised ResTOWN Referendum 2007 Schedule
	Discussion
	RCA Board

	6
	8:40 PM
	Plan Community Meeting on Approaches to Informal Sharing of Information in Reston
	Discussion
	RCA Board

	7
	9:00 PM
	Discussion of Delegate Plum and Senator Howell’s proposed approach, and Letters to the Reston organizations to implement the approach Plan CM on Maintaining good schools in a Community with a Diverse Population
	Action
	RCA Board

	8
	9:20 PM
	Decide on the second community meeting topic and date 
	Action
	RCA Board

	9
	9:25 PM
	Agenda, Location and Time of Next Meeting
	Discussion
	RCA Board

	10
	9:30 PM
	Adjourn 
	Action
	RCA Board


	Draft Schedule for Reston to become a Town – Updated 1/20/2006

	Month
	Day
	Year
	Event
	Milestone

	 
	 
	 
	 
	 

	July
	26
	2004
	RCA Meeting
	Began review of 1988 report, put report on the RCA web site

	August
	30
	2004
	RCA Meeting
	Provided updates to 1988 report, Statement of Reston Governance Objectives

	September
	27
	2004
	RCA Meeting
	Discussed governance issues and planned blue team review

	October
	23
	2004
	RCA Governance Committee Meeting
	Held blue team review of Government Services, Organization and Cost Proposal

	October
	25
	2004
	RCA Meeting 
	Discussed blue team issues :

· providing focused information for specific groups
· revising the schedule for submitting possible legislation to the 2006 session
· considering alternatives to “at-large” representation for all town council members

	November
	22
	2004
	RCA Meeting
	Planned the approach to provide focused information on Reston as a town to specific groups. 

Decided to initiate activities for the coordination areas in the blue team review

	December
	20
	2004
	RCA Meeting
	Reviewed initial brochures on town information for the residential and business groups. Developed 2005 work plans for coordination areas.

	January
	24
	2005
	RCA Meeting
	Assigned teams to further develop group information. 

Reviewed schedule issues.

	February
	28
	2005
	RCA Meeting
	Cancelled due to weather

	March
	28
	2005
	RCA Meeting
	Reviewed initial group brochure results.

	April
	18
	2005
	RCA Meeting
	Reviewed revised group brochure results. 

Agreed on revised town schedule. 

Determined schedule issues that need to be resolved

	May
	16
	2005
	Group Comments Due
	Submit revised and reviewed group brochures to brochure committee

	May
	23
	2005
	RCA Meeting
	Finalize group brochures. 

Plan community review of Reston Town  Proposal

Resolve schedule issues

Agree on schedule for RA and County discussions. 

Review revised financial analysis for Reston governance.

	May
	25
	
	RCA Legal Committee/Commission on Local Government
	Meet with the staff of the Commission on Local Government in Richmond to review the process of becoming a town.

	June
	2
	2005
	RA/RCA preliminary meeting
	Meet with RA President and VP to discuss town proposal and RA

	June
	
	2005
	Send letter to County Supervisor
	Meet with affected County supervisors to discuss town proposal and the County. Primarily Hunter Mill supervisor, but Dranesville and Sully supervisors also cover a portion of Small District #5

	June
	11
	2005
	Community Meeting on Reston Town Proposal
	Present Revised Draft Proposal for Reston as a town for community review. Meeting to be held at the Reston Library from 10:30 AM to 12:00 Noon

	June
	16
	2005
	Community Meeting on Reston Town Proposal
	Present Revised Draft Proposal for Reston as a town for community review. Meeting to be held at the Reston Community Center at Lake Anne from 7:30 to 9:00 PM

	June
	22
	2005
	Send letter to County Supervisor
	Request a meeting with Supervisor Hudgins.

	June
	27
	2005
	RCA Meeting
	Review community comments and issues and develop revised proposal

	July
	6
	2005
	County/RCA meetings
	Meet with affected County supervisors to discuss town proposal and the County. Primarily Hunter Mill supervisor, but Dranesville and Sully supervisors also cover a portion of Small District #5

	July 
	9 - 10
	2005
	RCA Elections at the Reston Festival
	RCA Elections and initial Community Poll on Reston Town Proposal – Poll conducted at the Reston Festival and via the web. 2005 Poll results: 

	July
	25
	2005
	RCA Meeting
	Discuss results of poll. If positive, review draft agreements based on initial discussions with RA and the County for further discussion.

	July 
	28
	2005
	RA/RCA Meeting 
	Meet with RA to discuss poll results and potential RA/Town referendum

	October
	
	2005
	RCA/County Supervisor/State Legislature Representatives Meeting
	Meet with Reston State legislators requesting submission of legislation

	August
	22
	2005
	RCA Meeting
	Discuss language for an RA board resolution and for a County BOS motion. The RA resolution would commit to participation in discussions on RA related town issues. The County BOS motion would provide County approval of the town charter language and agreement in principle to the role of RCC within the town (subject to approval of the charter referendum)

	August
	24
	2005
	RCA/County Meeting 
	Meet with County to discuss poll results and, if warranted, request a Board of Supervisors vote approving a referendum, based on an agreed upon town charter. Discuss RCC alternatives within the context of the charter

	September
	
	2005
	County BOS Meeting
	County approval of town charter language, an agreement in principle of the role of RCC, and an agreement in principle of the timing for town funding (subject to approval of the town referendum by Reston voters)

	September
	
	2005
	P&Z Committee
	Meet with the P&Z committee to discuss the role of Planning & Zoning in a Town of Reston

	September
	26
	2005
	RCA Meeting
	Review of the status of RA and County actions, schedule adjustments as necessary

	October
	
	2005
	RCA/County Supervisor/State Legislature Representatives Community Meeting
	Meet with Reston State legislators requesting submission of legislation

	October
	24
	2005
	RCA Meeting
	Approve final legislative language

	November
	
	2005
	RCA/State Legislators Meeting
	Review of legislative strategy with state legislators

	November
	28
	2005
	RCA Meeting
	Revised financial planning for Reston as a town

	December
	19
	2005
	RCA Meeting
	Revised town referendum schedule based on BOS refusal to allow, and state legislators’ refusal to support, a town referendum for the 2006 legislative session. The revised plan follows the approach recommended by the state legislators.

	January
	23
	2006
	RCA Meeting
	Review revised schedule and planning for a town referendum, discuss letters to Reston organizations

	January - February
	
	2006 
	Action Plan letters to Reston Organizations and other organizations
	Provide letters to major Reston organizations (RA, RCC, Reston Interfaith, GRACE, GRCC, ARCH, RTCA, Deepwood and the Reston Planning & Zoning committee) on the state legislators plans for a town referendum strategy. Consider letters to other organizations, including the Fairfax County Federations of Citizens Association and other potential towns. Consider also meeting with the other supervisors on the specific issues they raised on the town proposal.

	February - March
	
	2006
	Meetings with Reston Organizations and other organizations
	Meet with the organizations that we send letters to in order to determine their participation in the town referendum process

	March
	
	2006 
	RCA/State Legislators Meeting
	Discuss responses to the legislators’ proposed strategy and consider modifications if necessary

	April
	
	2006 
	Draft Revised Town Referendum Proposal
	Provide revised draft legislation, including a town charter, and town proposal for discussion. Include updates based on the Supervisors’ comments. Boundary definition may be delayed until RCC conclusion on the Tax District boundaries is reached.

	April - May
	
	2006
	Community Meetings
	Hold community meetings on the revised town referendum approach and discuss issues in the draft town charter and proposal.

	May
	
	2006
	Boundary Review
	Determine boundaries for the revised town referendum documents

	June
	
	2006
	Revised Town Referendum Proposal
	Revise the draft town referendum documents based on the community meetings

	June
	
	2006
	RCA/State Legislators Meeting
	Discuss revised draft legislation to determine any issues that need to be resolved before county analysis of the legislation

	June
	
	2006
	RCA/County Meeting
	Meet with Supervisor Hudgins and other members of the Board of Supervisors to request a county financial and operational analysis of the revised town referendum documents. Establish bi-weekly meetings with County representatives to discuss progress and address issues.

	July
	
	
	RCA/State Legislators Meeting
	

	July 
	8-9
	2005
	RCA Elections at the Reston Festival
	RCA Elections and Community Poll on Reston Town Referendum Proposal – Poll conducted at the Reston Festival and via the web.

	August
	
	2006
	GRCC/RCA meeting
	Meet with GRCC representatives to discuss town proposal and business issues

	August
	
	2006
	Revised Town Referendum Proposal
	Revise the Town Referendum Proposal based on discussions with the county and county analyses.

	September
	
	2006
	Community Meeting with the County and the State Legislators
	Provide an update on the Town Referendum Proposal, County analyses of the proposal, legislative perspectives on the proposal, and get citizen comments.

	September
	
	2006
	BOS Discussion Session on Legislative Program
	Provide a final town referendum proposal to the BOS prior to their meeting on the BOS legislative program.

	November
	
	2006
	BOS Public Comment Session on Legislative Program
	Provide comments at the public comment session.

	November
	
	2006
	BOS Vote on Legislative Program
	A positive vote on allowing a referendum is a first step to the legislative process. The remaining schedule is likely dependent on a positive vote.

	December
	11
	2006
	Legislation pre-filing
	Legislation filed to allow a referendum on the proposed Reston Town Charter. All requests for drafts of legislation to be prefiled to Legislative Services by 5:00 p.m.



	January
	10
	2007
	General Assembly Session
	Session begins

	January
	
	2007
	RCA Meeting
	Legislative Update

	Jan - Feb
	
	2007
	RCA Testimony to Legislature
	RCA (and potentially County, RA, Reston Town Center, GRCC and other) testimony on Reston as a town

	April
	
	2007
	Legislation signed
	Legislation approving a referendum on charter becomes effective

	September
	
	2007 
	RA Referendum
	RA Referendum on the changes to RA if the town charter is approved

	November
	
	2007
	Referendum on Charter 
	If legislation is approved, all registered voters within the proposed town boundaries would vote on approving the town charter. 

	May
	
	2008
	 Elections for Mayor and Town Council
	Subject to approval of town charter in November 2006

	July
	1
	2008
	Mayor and Town Council take office
	Interim Appointed Council may have prepared budget

	July - Dec
	
	2008
	 Phase in of town revenues and functions
	Town functions commence operation, consistent with funding phase in


Schedule Issues to be reviewed:

1. When would funding be available to the town? Funding sources may include Real Estate taxes, BPOL, VDOT transportation funding, and other sources, which may have different dates of availability.

2. What is the schedule for a town election? When would petitions have to be filed, ballots be designed, etc.? How is the initial election paid for?

3. What are the constraints on scheduling Board of Supervisor motions?

4. What are the constraints on scheduling Reston Association resolutions and referenda?

5. What would the phase in of town revenues and functions look like? (It will be dependent on the answers to some of the above questions.)

6. How do we coordinate town planning activities with RCA Coordination Group activities?

