Minutes of RCA Board Meeting of December 17, 2007
1. RCA President Mike Corrigan opened the meeting by suggesting a minor amendment to the evening’s agenda—the addition as item 6.5 the discussion of possibly reinvigorating of the Council of Reston Organizations and Laggards (? Cannot remember what the L stands for!).  There was no objection.

2. There were no announcements

3.  Treasurer Jan Bradshaw said the report of general funds was unchanged from last month, a balance of $878.34.  She noted that there had been 5(?) additional applications for the special Reston License Plate.  That account has a new balance of $525, for about 55 applications, still well short of the 300 required to get action by the Virginia legislature.  It was agreed we would display the beautiful design at future Board meetings.

Vice President Stillson renewed an earlier suggestion that a fundraising task group be created and empowered to develop plans to strengthen RCA’s revenue picture.  It was agreed to put the matter on January’s agenda.

4. Marion reported on the meetings with the Fairfax County Federation of Citizens Associations (FCFCA) which have resulted in a 22 to 4 vote by their membership to have FCFCA present to the Fairfax County delegation to the Virginia General Assembly (State Delegates and Senators representing districts all or partly in Fairfax County) on January 5 the following recommendation:  “…that a task force be convened within the current legislative term [2 years] comprised of affected interests, including: state legislature, county government, and key referendum stakeholders (citizens, businesses and key organizations) and co-chaired by…Reston Citizens Association, County of Fairfax, and State legislature to address the mechanical issues of how the self governance of Reston should be implemented, identify and analyze the options, and make recommendations as to the governance of the proposed town of Reston.”
Marion in particular was commended for her special efforts to bring the matter to the FCFCA and to achieve a very positive result despite opposition.  Further, it was agreed that a packet of background information on the FCFCA recommendation would be sent to the invited legislators to help prepare them for the FCFCA at the January 5 meeting.  Mike and Marion will attend the meeting representing RCA and supporting the recommendation, including suggesting that the task force aim to complete their work during 2008 in order that their results be considered by the community and local legislators in time for the 2009 legislative session and a possible 2009 referendum, i.e., before the end of the current legislators (Delegates) terms of office.

Marion handed out key sections of House [of Delegates] Document No. 32 of 1979, the “Report of the Joint Subcommittee Studying Community Government in Urbanizing Counties”.  The report noted that local government may indeed be appropriate in certain suburban areas where there is a sense of community and where such a government might better effect services desired by the citizens. It also recommended Reston a place where local government might be usefully tried, and was a basis for the 1980 referendum approved by the General Assembly.  Mike noted that this key document has been put up on the RCA website by Sue Merk.
5. Mike then reported on recent meetings with ARCH and RA on their responses to the letter from Del. Plum and Senator Howell querying them and several other organizations on the extent of their consultations with RCA on the draft Town Charter, their written record on such consultations and their stance on the draft charter.

Their letter focused exclusively on the charter, not on the desirability of local self governance or the question of putting the question to a referendum.

Mike said that ARCH’s position was that they had reservations about the draft charter, but took no position on the question of incorporation.

He said there had been a positive discussion with RA, but that the RA Board concluded they had insufficient information to reach a conclusion.  The Stratton Woods Homeowners Association’s letter told Plum and Howell that their board had no interest in township.

Mike said the question of facilities transfers to the town, as outlined in the draft charter, was of concern to some as were possible new assessments.  Regrettably, for some this was the single focus of the conversation—and left out the important benefits such as controlling future development.

Mike concluded that 2007 saw widespread support for greater community empowerment, especially in the planning and zoning areas but on other matters as well.  The endorse by all 3 newpapers was also noted.
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The question then is how to establish the necessary dialog to shape that support into a Charter which has broader interest group backing as well as the clear interest of residents as expressed in the petition signings.

Items 6, 6.5 and 7:  Possible mechanisms for going on with discussion of a charter included COROL which Mike said at one time attracted the Executive Directors but not the chiefs of 7 or 8 organizations—from the county, RA and RCA to the Chamber and GRACE.  He acknowledged the organization would have to be reinvigorated and agree to stretch its mandate.  

John suggested that perhaps under the aegis of the co-chairs recommended by FCFCA, or separately, we might want to reach out to RA and ARCH in particular to begin discussions on an incorporating charter.  In RA, ARCH and RCA, all of the potential citizens of a Town of Reston are represented.  Debra noted that would not include the business community.  As the three organizations deliberate, they would invite participation with the Chamber and many other organizations to discuss a full range of possibilities.
It would have to cast a broad net indeed to augment the buyin, while remembering the need for a charter that delivers the goods in real ways as the 1979-80 version did not.

In closing, John outlined the major community issues which emerged in 2007, issues which RCA should address and which will have to be confronted in 1980:


--the need to rewrite our governing Planned Residential Community zoning ordinance;


--many new, high density development proposals raising serious issues about the role of Restonians in these matters and a community vision for the future;



--school boundary changes which could affect Reston in a major way, and if done right could be a real plus for community building;



--the loss of Giant Food at Tall Oaks and the potential demise of that center without action—by whom?

And more.

The meeting adjourned at 9:40 PM.
Submitted by John Lovaas
RCA Board meeting, Dec. 17, 2007

Agenda Item 4, Report on Meetings with the Fairfax County Federation of Civic Associations

Over the years, several of us have attended Federation meetings. RCA’s most recent participation has been designed to affect the Federation’s legislative program, which it recommends to the BOS. RCA submitted a request that the Federation support RCA’s campaign for a Referendum. The request has handled at these meetings:

· November Board meeting. The Federation Board voted to present RCA’s request to the membership

· November Membership meeting. Mike Corrigan, Marion Stillson, Colin Mills and Hank Blakely presented RCA’s arguments for the Referendum, which were disputed hotly by members of the Board, several of whom had been lobbied against supporting our measure. Members had so many questions, President Parnes suggested a sub-committee and asked for volunteers.

· The sub-committee met twice, with Marion Stillson representing RCA. Ignoring the County executive’s letter Marion showed them, the committee listed pros and cons for the county and for Reston. By vote, the committee determined that the overall effect for the county of the referendum/incorporation would be mildly negative.  By vote, the committee determined that the overall effect for Reston of the referendum/incorporation would be strongly positive. 

· By a 3:2 vote, the committee voted to recommend to the membership the adoption of a plan to involve all interested parties in talks to weigh the options and recommend the best way to proceed on incorporation.

· At the Federation’s December membership meeting, the membership adopted this plan 22:4.

· The Federation President will present the plan to the Fairfax County Delegation to the General Assembly on Jan. 5, 2008.

Respectfully submitted, Marion Stillson

