Minutes
RCA Board of Directors Meeting

May 19, 2008

	Item
	Time
	Topic
	Disposition
	Presenters

	1
	8:00 PM
	Adopt Agenda; Approval of January, February and March 2008 Minutes
	Discussion
	James McPherson, RCA Board

	2
	8:10 PM
	Treasurer’s Report
	Action
	Colin Mills for Jan Bradshaw 

	3
	8:15 PM
	Charter issues including Stratton Woods 
	Action
	RCA Board

	4 
	8:30 PM
	License Plate Plan
	Discussion
	Jason Hartke, RCA Board

	5
	8.40 PM
	Election Committee
	Report
	Debra Steppel 

	6
	8.50 PM
	Nominations Committee
	Report
	Marie Huhtala

	7
	8.55 PM
	Peak Oil eg Virginia Municipal League
	Discussion
	RCA Board

	8
	9.10 PM
	Possible Committee structure 
	Discussion
	RCA Board

	9
	9:25 PM
	Agenda, Location and Time of Next Meeting
	Discussion
	RCA Board

	10
	9:30 PM
	Adjourn 
	Action
	RCA Board


Board Members Present:  Sue Merk, Marion Stillson, Jane Wong, Debra Steppel, Colin Mills, mike Corrigan, Marie Huhtala.  

Board Members Absent: Jason Hartke, John Fay, John Lovaas.

1. Motion to Adopt Agenda –James McPherson, Colin Mills seconded.

Amendment to agenda:  Announcements added to Item #1. Agenda approved unanimously.
Mike Corrigan speaks about FCFCA Meeting:  

In 2014 VA will be out of money. 

Proposal for variable Toll Roads to deal with congestion.

Issues of Mental Health spurred on by VA Tech killings.

FCFCA or RCA or both will eventually have to approach the County about the Motion to Study Reston Governance.

Connor Magee speaks about his research on previous Town Referendum.   Reston Times issues 1973-1980.  About 10-11000 voted.  The fear was that the tax burden would not bring commensurate services.

Approval of Minutes for January, February, March.  Motion to approve minutes by Colin Mills, seconded by M. Huhtala. Minutes approved unanimously.
2. Treasurer’s report:  No Activity.  Operating Budget :$861.00
    License Budget:
 $585.00

3. Charter Issues:  

a. Strike Stratton Woods from Town Charter Proposal.  Motion 1 by Colin Mills, seconded by Mike Corrigan, to adopt revised language to Draft Bill and Charter, 1.2 “less the property known as Stratton Woods.” to the end.  Unanimous approval.
b. Change to Bob Simon’s goal language.

Goals have been superseded, Reston is a Financial Success and there are cultural facilities.

Unwise to have two versions of Bob Simon’s Goals.  Use PRC language in Charter.  Changes vetted by Simon.  If PRC changes again, RCA can change Charter again.  Issues with language over Citizen Involvement.  Tabled until next meeting.
4. License Plate: Table until June. 

a. Have applications at RA district Round Tables

b. Work with PTAs

5. Voting at RCA booth at the Reston Festival Saturday July 12 and Sunday July 13.  Citizens can also vote by mail.
a. Filing deadline: June 27

b. Straw Poll: J. Wong Press Releases.

c. What Town Literature at Booth?

6. Forming Nomination Committee to draw on community to identify and encourage candidates.

7. Virginia Municipal League has some actions dealing with Climate Issues that are very applicable and actionable in Reston.

a. RA Environmental Committee.

b. Governor Kaine’s Climate Control Committee.

c. Supervisor Connolly: Fairfax County must take Climate Change into account.

d. Cool Hunter Mill Project, which differs with VML proposals over METRICS.

e. June Board Meeting: Resolution to recommend or not recommend this direction. 

8. Committees: Add Sue Merk as a Committee –website and Newsletter.

9. Next Meeting: June 23rd 8pm.

10. Debra Steppel: motion to adjourn, seconded by Colin Mills, approved unanimously.

Addenda:
Notes on Committees by Marion for 5/19/08

I added a Nominations Committee when I realized we would have 6 vacancies. Marie kindly agreed to chair this temporary committee. Committees in the chart are now alphabetized. Speak up if you want to serve in a particular capacity—after July you will have to compete with newcomers to the Board. 

Look for your name in the third column. If it’s not there, it needs to be. Every Director should chair at least one committee. Each Committee should include at least one non-Board member and one biz representative. These could be one-and-the-same. A good source of non-Board members is our list of referendum volunteers. Also, Marie’s Nomination Committee might find people who want to be involved but not to the extent of serving on the Board

Before we can raise funds from outsiders we need to secure an IRS certification and investigate some matters arising from RCA’s own charter of incorporation (such as who is a member, whether dues are owed---what we have been doing does not line up with what our own charter states). Anyone game?

Other ongoing matters:

· Sue Merk has offered to continue producing our newsletter and operating our website, unless we find a replacement, even as she steps down from the Board. We can call Sue a Committee. She always does the work of a full Committee single-handedly! 

· Connor McGee has moved back to NY state, which will delay his research report, but he has finished the research and the last task is to compile it in chronological order.

John L. and Marion have already done some prep on a Reston History unit for So. Lakes High, and Marie is also interested. This could be a project of the Community Outreach Committee, # 6 above.

Draft 2: Committees to Advise the Board, 2008-9

	Name
	Function
	Board
	Non-Board
	Longevity 
	Other

	1. Fundraising
	Specific projects eg fundraising e-mail/letter
	
	Suzanne Bowman
	6 weeks 
	We have stamps, envels.

	2. Business Outreach
	Listen to 20 supportive firms, take notes for RCA
	Jane
	Enroll supportive firms to help RCA
	Now until July 08
	Suggest biz nominees for #8, biz sponsor for #7

	3. Election
	Arrange balloting inc. straw poll; publicity
	Debra
	Political parties
	May 2008 to July 20
	Festival help from #9, below

	4.  Executive Team*
	Off-camera strategy and  implementation, cf  Ref. Team eg , ask Fx. for Peak Oil plans
	Marion
	Paul Hughes; Hank
	At least 2 years
	Colin, Marie, and Mike volunteered for similar

	5. Grant proposals
	First submission by 7/1/08
	Mike
	One other with proposal experience
	Until we have all the grants we need
	Dick Stillson? (no proposal experience)

	6. Green Team */Community Outreach Committee
	Hold meetings w/ partners; create pr; build community spirit. 
	Entire Board?
	Many Reston groups and individuals
	At least 3 years
	May need whole session to decide name

	7. License Plate Boosters
	Obtain needed registrations at sports events, other
	Jason, John L., James
	Reston biz? PTA’s?  Sports leagues?
	Now until 12/08
	Find biz sponsor eg Accenture

	8. Nomination 
	Fill Board vacancies
	Marie, Marion
	Fran?
	Ditto
	

	9. Reston Accessibility Committee
	Improve access for mobility-impaired in Reston
	Marion
	Ken Fredgren, etc. 
	On-going
	Almost independent now

	10. Tag line 
	Create RCA tagline 
	Jan, Marion
	Suzanne Bowman
	1 month, starting 6/08
	


Reston Citizens Association

P.O. Box 2851

Reston, VA 20195
May 21, 2009

Dr. Harvey Jobson, President

Stratton Woods Home Owners Association

2414 Rosedown Drive

Reston VA 20191

Dear Dr. Jobson,

I am pleased to report that at its meeting on May 19, 2008 the Board of Directors of the Reston Citizens Association (RCA) voted to exclude Stratton Woods Home Owners Association from the boundaries of the proposed Town of Reston. 

I enclose a copy of the Draft Bill and Charter which embodies this exclusion.  This is the current version, dated 5/19/08. The exclusion can be found on page 2, in red print. The red print is to enable you to locate the exclusion with ease. 

Similarly, our web manager has replaced the prior version of the Draft Bill and Charter with the 5/19/08 version. I have instructed her to leave the red print in place for three months. This should be long enough for any of your members who wish to look this up. The url is http://www.restoncitizensassociation.org/governance/docs/RestonCharter051908.doc. 
After three months, RCA’s web manager will replace the red print with ordinary black print and it will no longer “stand out” but will be just a regular part of the official document. 

RCA is glad to have been of service. 

Yours sincerely,

Marion Stillson

President

DRAFT BILL & CHARTER 
(5/19/08)
A BILL to incorporate the community of Reston in Fairfax County as a town and to grant the town a charter.  

Be it enacted by the General Assembly of Virginia:

1. That the community of Reston in Fairfax County be incorporated as a body politic and corporate to be known as the town of Reston, subject to approval by referendum of the qualified voters within the boundaries described in the following charter, paragraph §1.2., for the Town of Reston.

2. That once the Town of Reston is incorporated:

A. Small Tax District #5 in Fairfax County, with boundaries coterminous with the Town, shall be disestablished and all assets of the Tax District shall be transferred to the Town of Reston, in accordance with the Fairfax County Board of Supervisors Resolution authorizing such disestablishment and transfer of assets.

B. The provisions of the Fairfax County ordinance for Planned Residential Communities shall continue to apply to the town. The town shall assume the responsibility for implementation and modification as necessary of the ordinance as it applies to areas included in the town.

C. Land, park, recreation, and infrastructure assets of the Reston Association shall be transferred to the Town of Reston, in accordance with the Reston Association referendum on the transfer of assets to the Town of Reston.

D. Land, park, recreation and infrastructure assets of the Reston Town Center Association shall be transferred to the Town of Reston, in accordance with the Reston Town Center Association authorization on the transfer of assets to the Town of Reston.

E. The staff, buildings, recreation and infrastructure assets of the Reston Community Center shall be transferred to the Town of Reston, in accordance with the legislative action taken by the Fairfax County Board of Supervisors authorizing such transfer.

F. Land, park, recreation and infrastructure assets of the Deepwood Home Owners Association shall be transferred to the Town of Reston, in accordance with the Deepwood HOA authorization for the transfer of assets.

3. That the Town of Reston be granted the following charter on success of the referendum to be conducted in November 2008.


RESTON, TOWN OF 
Located in County of Fairfax

Chapter 1.

Incorporation, Boundaries and Goals

§1.1. Incorporation:  Notwithstanding anything set forth in §15.2-817, the community of Reston, in Fairfax County, Virginia, is a town and a body politic and corporate within the boundaries provided for in §1.2, as such boundaries are now, or may hereafter be altered and established by law. As such, the town shall have perpetual succession, may sue and be sued, plead and be impleaded, contract and be contracted with, and may have a corporate seal which it may alter, renew or amend at its pleasure by proper ordinance.

§1.2. Boundaries:  The territory embraced within the town of Reston is that territory in the County of Fairfax, Virginia, coterminous with the Fairfax County Small District 5, less the property known as Stratton Woods.
§1.3. Goals:  The town of Reston adopts from the original Reston founding goals the following objectives to guide future actions:

§1.3.1.  Focus on the importance and dignity of each individual in all planning, even for large-scale concepts.

§1.3.2.  Provide the fullest range of styles and prices of housing, so residents can remain in the same neighborhood throughout life, even as their housing needs change.  This results in lively and varied communities.

§1.3.3.  Enable people to live and work in the same community.

§1.3.4.  Achieve a high standard of structural and natural beauty, as beauty is necessary to the good life.

§1.3.5.  Provide a wide choice of leisure activities, including cultural and recreational facilities as well as an environment for privacy. 

Chapter 2.

Powers

§ 2.1.  Powers of town:  Except as otherwise provided in this charter, the Town of Reston shall have all powers that are now or may be conferred upon or delegated to towns under the Constitution and laws of the Commonwealth of Virginia, including, but not limited to, those powers set forth in §§ 15.2-1100 through 15.2-1132 of the Code of Virginia, as now exist and as hereafter amended.

§ 2.2.  Taxation: The town may levy and collect taxes as authorized by general law on real property and on tangible personal property. The town may impose a Vehicle Decal Fee, Transient Occupancy Tax and a Bank Franchise Tax.  The town may not levy and collect any other taxes authorized by general law unless such levy and collection of taxes shall be approved by the Board of Supervisors of Fairfax County by resolution.

§ 2.3.   Planning and zoning: The town shall regulate the planning, subdivision  of land and zoning within the boundaries of the town. The town shall establish and maintain a Comprehensive Plan for the town. The town shall enforce the Planned Residential Community ordinance transferred to the town until such time that ordinance is changed by the town.  
§ 2.4.  Intra-town transportation:  The town may establish and operate a system of public transportation within the town.

§ 2.5.  Landfill:  The town may not exercise the power of eminent domain for the purpose of acquiring land outside the town boundaries to be used for a sanitary landfill or other means of disposing of solid waste.

§ 2.6.  Annexation:  The town may not exercise the powers of annexation as authorized by Chapter 32 of Title 15.2 of the Code of Virginia. 

§ 2.7.  City Incorporation:  The town may not exercise the authority to seek incorporation as a city as provided in Chapter 38 of Title 15.2 of the Code of Virginia.
§ 2.8.  Conditional powers:  Upon the request of the town, and subject to the approval of the Board of Supervisors of Fairfax County as expressed by resolution, the town may exercise the following powers: (i) the provision of fire protection, (ii) the provision and operation of public libraries, (iii) the operation outside of town boundaries of a system of public transportation, (iv) the provision of additional buildings, facilities, personnel, or equipment to supplement the educational facilities provided by the county to the inhabitants of the town, (v) the provision of hospitals and other medical care facilities pursuant to § 15.2-1119 of the Code of Virginia, (vi)  the regulation and inspection of hospitals and other medical care facilities pursuant to Title 32.1 of the Code of Virginia, (vii) the provision and regulation of water and sewerage facilities pursuant to Chapter 51 of Title 15.2 of the Code of Virginia, and (viii) the provision, maintenance, and regulation of streets, alleys and other public ways pursuant to Chapter 20 of Title 15.2 of the Code of Virginia. Unless the town requests and the Board of Supervisors approves the provision, maintenance, and regulation of streets, alleys and other public ways pursuant to Chapter 20 of Title 15.2 of the Code of Virginia, the provisions of § 33.1-41.1 of the Code of Virginia shall not apply and the town shall be treated as are other unincorporated areas in the County of Fairfax.

Chapter 3.

Mayor and Council

§3.1.  Election, qualification and term of office:  

A.  The council shall be elected in the manner provided by Virginia election laws, except insofar as they are amended by this section.  The Town of Reston shall be governed by a town council composed of a Mayor and six other members.


B. There shall be an election of a Mayor and six other members of the council in May 2009.   The Mayor and three council member candidates with the most votes shall serve a term of four years and the other successful council member candidates shall serve a term of two years.  Thereafter, elections shall be every two years at the regular May municipal election date for successors to the Mayor and council members with expiring terms.  The term of office for Mayor and council members shall begin on the first day of July next following their elections.  The mayor and town council members shall serve no more than two consecutive terms.

C.  The mayor shall preside at meetings of the council and shall be recognized as head of the town government for ceremonial purposes and by the Governor for the purposes of military law. He shall have the same powers and duties as other members of the council with a vote, but no veto powers.
§ 3.2.  Mayor Pro Tem:  At its first meeting in July of every even-numbered year the council shall select from its membership one member to serve as a Mayor Pro Tem. The Mayor Pro Tem shall preside over meetings of council in the absence of the Mayor.

§ 3.3.  Qualifications of members:  Any person qualified to vote in the town shall be eligible for the office of councilman or Mayor.  

§ 3.4.  Powers of council.  The council along with the mayor shall make such rules as are necessary for the orderly conduct of their business not inconsistent with the laws of the Commonwealth of Virginia, and shall have the power in their discretion to appoint a town manager, a town attorney, a town clerk, a town treasurer (who shall have the powers and duties provided in § 15.2 of the Code of Virginia) and other staff as required. The persons so appointed shall have such duties and shall serve for such terms and at such compensation as the council may determine.

§ 3.5.  Vacancies:  Vacancies on the council and in the office of Mayor and Mayor Pro Tem shall be filled for the unexpired term by a majority vote of the members of council.

§ 3.6 Political Affiliation:  Candidates for town offices shall not be identified on the ballot by political affiliation. 

§ 3.8. Eminent domain:  The powers of eminent domain as set forth in Titles 15.2 and 25.1 of the Code of Virginia are hereby conferred upon the Town of Reston.

Chapter 4.

Miscellaneous

§ 4.1.  Fiscal year:  The fiscal year of the town shall begin on July 1 of each year and end on June 30 of the following year.

§ 4.2.  Legislative procedure:  Except in dealing with parliamentary procedure the council shall act only by ordinance or resolution, and with the exception that ordinances making appropriations, or authorizing the contracting of indebtedness, shall be confined to one general subject.

(End of Charter)

4. With success of the referendum in November 2008, no later than May 1, 2009, there shall be appointed by the Board of Supervisors of Fairfax County five persons who are qualified voters of the Town of Reston to serve as trustees for the Town of Reston without compensation until a mayor and six councilmen are elected in May 2009, qualify and assume office on July 1, 2009.  

Notwithstanding the provisions of Chapter 25 (§ 15.2-2500 et seq.) of Title 15.2 to the contrary, the trustees shall prepare such budgets as deemed necessary and shall take other preliminary action to facilitate the proper functioning of the town after the governing body takes office July 1, 2009.  

The Division of Legislative Services shall assist the trustees in obtaining the 2000 census population for the Town of Reston.

The trustees shall compile the necessary records for the town. All officers, including constitutional officers of Fairfax County, shall assist in establishing the town’s records.  

All state agencies shall assist in establishing the town’s records and shall allocate and pay to the town all state aid and other funds which shall accrue to the town beginning at the date of incorporation.

Notwithstanding the provisions of Chapter 25 (§ 15.2-2500 et seq.) of Title 15.2 to the contrary, the first council of the town may adopt a budget and set the tax levy.

The Circuit Court of Fairfax County may enter such orders as it may deem necessary and proper to carry out the intent of this enactment.

5.
That the Circuit Court of Fairfax County shall enter orders for the conduct of the referendum in November 2008 and the election of Mayor and six councilmen in May 2009.  Notice shall be mailed to each registered voter within the boundary of the town.

6. 
That the Keeper of Rolls of the Commonwealth shall send a copy of this act to the Secretary of the Commonwealth.

7.  That an emergency exists and this act is in force from its passage.  

